A

mbassador David Lane, the United States Ambassador to the United Nations
Food and Agriculture Agencies in Rome visited EAPROM project in Bekily,
southern Madagascar, on May 17th. During that week, he visited some of the
drought-hit communes of the deep south with other officers from USUN and
USAID, including Dina Esposito, the Acting Deputy Assistant Administrator for the
Bureau of Democracy, Conflict, and Humanitarian Assistance at USAID. They
observed the effects of the drought on vulnerable communities, as well as the
interventions of US-funded programs in the area.
EAPROM, a project implemented by ADRA Madagascar, is one of the USAIDfunded programs working to mitigate the impact of the drought and to enable the
population to become more resilient. Since its beginning in August 2015, EAPROM
has distributed drought-resistant seeds and cuttings to about 4,000 female headed
households, and trained them in improved planting techniques.
During the site visit, the Ambassador made a tour of sweet potato and cassava fields
owned by some of these women. He could witness the results of the seeds and
cuttings distributions and the agriculture training offered by the project. He spoke
with the beneficiary women about their daily struggles before EAPROM came, and
about how the project has enabled them to better cope with the food insecurity
situation.
For Ambassador Lane, the project has succeeded to reach its objective. “It
advanced the cause of food security,” he said. “When we heard from the woman
farmer here that if someone in her family got sick, she would sell some of the sweet
potatoes she has raised, so clearly it has potential to generate income that can help
support family needs like health costs and other things.”
- Mireille Ravoninjatovo

Ambassador Lane and Dina Esposito
visited the fields of female-headed
households who had benefited from the
USAID/OFDA-funded project
EAPROM, which is implemented by
ADRA Madagascar.

VSL loans and the end-of-cycle sharing empowers VSL
members to invest in their businesses and projects to become
more financially stable. Several members shared what VSL
money allows them to do.

I

n January, Maki Mail featured Robertine Razafindrahasa, the dynamic
president of her Village Savings and Loans (VSL) group. Robertine, known
as Zozy, used her VSL loans to invest in chickens and her weaving business,
which helped her support her family and send her children to school. In
early April, Zozy’s VSL group in Ivoamba completed its first cycle, sharing
approximately 4.65 million MGA (about $1,500 USD) among the 25
members.
By setting up VSL groups, the USAID-funded ASOTRY project provides
villagers with access to credit, basic insurance, and a place to save and invest
their money. Each week, members contribute to a social fund and purchase
between one and five shares. As they take out loans, the payments and
interest are returned to the common fund. At the end of each one-year
cycle, the fund is shared among the members according to the number of
shares they purchased. In Zozy’s group, each share cost 1,000 MGA. At
the end of the cycle, the share value had increased to 1,567 MGA, a gain of
nearly 57 percent.
After the sharing meeting, Zozy
proudly describes the effect that
VSL has had on the group. “We’re
really delighted to have savings,
because before, we did not have
any. Whatever income we earned
was spent straight away. But with
VSL, we have savings, we have
money to invest in daily businesses,
and our lives are really better!”
Zozy said that she believed the
other members elected her as
president of the group, “because I
am dynamic, always on time, and I
don’t like being slow.” Perhaps it
was also because of her
entrepreneurial spirit, which can be
seen in the way she plans to invest
in her business. Because of the
success she’s had throughout the
year, Zozy plans to continue her
businesses in trade and raising chickens. The money she received during the
end-of-cycle sharing will be used to build a chicken coop, where she will
raise laying hens and sell the eggs to make a profit.
Education is a key concern for Zozy, and the increased income from VSL
is helping her send her children to school. “It was a bit hard to pay the
school fees because they alone cost 1,300,000 MGA per year. But with VSL,
things went better; and we could buy all the school supplies,” Zozy said.
“All of my kids go to school,” she said. “One of them will sit for the high
school final exam this year, another one is in the first year of high school,
and the others are in the Adventist school.” One of her children aspires to
become a doctor, and Zozy’s dream is for this to come true. With VSL, they
are one step closer to their goal.
- Renee Cerovski
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s drought conditions worsen in the south, five private-sector
companies formed a unique partnership to help vulnerable households
suffering from the drought. Each partner contributed commodities or
services for a food distribution to 1,000 vulnerable households, which was
managed by ADRA Madagascar.
The project was organized and coordinated by Ambatovy, an
international nickel and cobalt mining enterprise located in Madagascar.
Four other large companies took part in this initiative: TAF, Madauto,
Groupe Basan, and Star. Ambatovy, STAR and TAF contributed 25 MT of
rice, 2,000 L of vegetable oil, 10 MT of bean flour, and 2,000 empty bottles
for the oil. Groupe Basan provided 100 cartons of Sablito-brand cookies,
and Madauto provided for transportation to Bekily and Ejeda, which are
864km and 1,031km from Antananarivo, respectively.
Once the commodities arrived at their destination, our EAPROM staff
managed the distribution in Bekily and ZINA staff managed the distribution
in Ejeda. They worked with local authorities to target the most vulnerable

Distributions were managed by ADRA staff in Bekily and Ejeda, two areas that have
been hit hard by drought.
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n June, the ASARA project organized three agricultural fairs in the
district of Betroka to introduce farmers to potential markets and share best
practices and successes from the project.
The three fairs were held in different areas in the Betroka district, and each
lasted for one day. The five communes in southern Betroka attended a fair
in Isoanala on June 2. The fair for the four northern communes was held
on June 9 in Jangany. Finally, on June 15, a third fair was held in the town
of Betroka for all 16 communes where ADRA implements the ASARA
project. The participants included all agricultural producers, whether or not
they were beneficiaries of the ASARA project; local farmers who work with
the project; and local partners.
Throughout the day, the fair contained a program filled with cultural
animations, radio spots, sensitizations, and products from other partners.
Prizes were also given for the best products.
The fairs gave participants an opportunity to improve their technical
knowledge by seeing best practices, innovations, and success stories shared
from the stage. The fairs were publicized in the media and included many
partners, so it was a great opportunity for farmers to network with potential
buyers and collaborators.
Funded by the European Union, the four-year ASARA project improves
food security through increasing farmer production through improved
agricultural techniques and infrastructure, and helping them gain access to
new markets. The ASARA project is in its third year.
- Renee Cerovski

The short launch ceremony for the project was held with all the stakeholders in
Antananarivo.

households: female headed households and households that included
pregnant and lactating women, and/or the elderly. We distributed to 400
households in Bekily, and 600 households in Ejeda. Each beneficiary
received 25 kg of rice, two one-liter bottles of vegetable oil, and 10kg of
bean flour. Each carton of cookies was shared among 10 households.
The distribution was a success in several ways. Most importantly, 1,000
families received food which will help them survive the drought. The
distribution also created links between the five companies and ADRA
Madagascar, and opened the way for future collaboration. However, there
are no current plans for another project at this stage.
Based in Madagascar, TAF sells locally produced salt, spices, coffee and
tea. Madagascar Automobile, or Madauto, is a major vehicle dealership
which has been in operation since 1928. Groupe Basan is a collection of
Malagasy enterprises that produce locally made shoes and food items for
both domestic and international sale. Star is the #1 seller of bottled drinks in
Francophone Africa.
- Renee Cerovski

A

s some may have noticed, Maki Mail has become a bit scarce lately.
This is not due to a shortage of news, in fact, quite the opposite. With all
the activity in the Communication Department and ADRA Madagascar as a
whole, it has become difficult to keep up with reporting it all. As a result, we
have decided to change Maki Mail’s publishing schedule from monthly to
quarterly.
We will post current updates on Facebook and our website, while Maki
Mail will contain only the highlights of the quarter. We feel this is the best
way to ensure that our readers continue to receive a quality and timely
newsletter. Whether you’re a longtime reader, or if you’ve just signed up, we
look forward to continuing to share updates and stories about our work here
in Madagascar!
- Renee Cerovski, Maki Mail Editor
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n June 27, five ADRA staff presented the chapel program at
Zucher Adventist University. The program was structured in the form of a
talk show, hosted by Mireille Ravoninjatovo, Communications Associate.
She interviewed three “guests” about their work in ADRA and the
importance of social responsibility. Students were given the opportunity to
ask questions to the guests, and many were interested in how they could
collaborate with ADRA Madagascar.
The goal of the program was to make students more aware of
development as a career path and also to promote social responsibility. By
interviewing several young staff, we wanted to show students that young
people are an important part of development work. But regardless of their
chosen profession, we ultimately hope that they will choose to always seek
out ways to serve others.
- Renee Cerovski

Adventist Development and Relief Agency (ADRA) Madagascar became an officially recognized NGO by the Government of Madagascar in
1992. Since then, we have implemented a diverse portfolio of food security, health, education, and relief projects, primarily in the central, eastern and
southern regions of Madagascar. ADRA Madagascar currently maintains offices in the capital city of Antananarivo, Ambositra, and Fianarantsoa
in the southern-central plateau, and Betroka, Bekily, and Ampanihy in the south of the island.
“Maki” is the Malagasy word for a ring-tailed lemur. This month’s background photo is of food to be distributed in the south.
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